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About the Cover

Despite various challenges,
LifeBank - A Rural Bank (LBRB)
has navigated the past couple
of years with determination.
Motivated by the modern ways
of the world while providing
quality service to its valued
clients, LBRB has poised itself
to become mostly digital by
2026 alongside with its vision
to become the “Most Loved
Bank in Panay.”

The cover represents the various company colors in a
very simple manner. Blue, a color associated with the
sea and the sky embodies the symbol of heaven, faith,
piety, and the virtues of trust, loyalty, and truth. For
LBRB, it relates to confidence, wisdom, depth, and
stability and is linked to consciousness and intellect. The
orange color stimulates enthusiasm, fascination,
determination, and creativity, and it encourages
attraction, happiness, and success. Yellow is the color
of sunshine and depicts joy and happiness. is a
warm color that enthuses cheerfulness and positive
energy. For LBRB, it is a color that represents intellect,
loyalty, and honor.

As LBRB progresses, it looks forward to a streamlined
digital banking system that can reach and serve more
clients regardless of their location. Nevertheless, the
bank remains steadfast during these times through its
committed team and relentless drive to keep moving
forward and deliver unparalleled yet transparent financial
opportunities to improve everyday Filipino life.

Placing the needs of our clients at the forefront of our
vision allows LBRB to stay true to its core identity by
giving Filipinos a financial partner for life.
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LifeBank's Journey to Digitalization

LifeBank - A Rural Bank (LBRB) has taken the first step in its digitalization
journey by partnering with a reliable, robust cloud-based core banking system.
Our digitalization program will scale up our reach and improve relationships with
our clients, significantly benefiting our stakeholders in the long run.

The applied technology digitized many of our procedures, resulting in more
efficient operations and banking systems. It was implemented in the 2nd Quarter
of 2021. On the other hand, the PhilPaSS application was approved, while ECPay
was successfully implemented in the last quarter of 2021.

This year, the Business Transformation Committee was established to oversee
our digitalization journey. Our management team focused on exploring the
benefits of the Field Officer App using mobile phone and a partnership with a
fintech provider that can offer the best features of a digital platform that could
cater to the needs of our clients.
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LifeBank's Corporate Policy

Our Logo

As LifeBank - A Rural Bank (LBRB)
progresses, we ensure a brand identity
that exemplifies how we approach our
work by providing microfinance services to
less fortunate individuals of the
Philippines.

We created a logo that encapsulates
the elements of our reason for being and
demonstrates what we aim to do and how
we do it. The logo highlights the initials L
and B for LifeBank, and it incorporated the
Mother and Child, Earth, Sun, and Water
among its major elements, forming a
trademark.

Elements

Each of the elements is symbolic of the
values of LBRB. The Mother and Child
epitomize nurture, family, support, and
service.

The Earth embodies nature and shelter.

The Sun is the provider of life, light, and
warmth. The Sun holds seven rays depicting
the seven pillars of sustainable
development: ecological, cultural,
economic, political, societal, human, and
spiritual.

The water describes life, growth,
nurturing, and development. Watermarked
within the water symbol is the map of the
Philippines, which portrays the role of LBRB
in nation-building.

Color Palette

The colors of blue, orange, and yellow
were selected to reinforce the message
among elements used and emphasize the
meaning of LBRB to its workers, partners,
clients, and the public.

Blue

Blue is a color associated with the sea
and the sky. It embodies the symbol of
heaven, faith, piety, and the virtues of trust,
loyalty, and truth. For LBRB, it relates to
confidence, wisdom, depth, and stability
and is linked to consciousness and intellect.

Blue is considered beneficial to the mind
and body. It is a color that stands for
tranquility, calmness, and healing.

Orange combines the energy of red and
the happiness of yellow. It is a color that
exemplifies the tropics, sunshine, and joy
and is the emblem of endurance and
strength.

For LBRB, it is a color that stimulates
enthusiasm, fascination, determination, and
creativity, and it encourages attraction,
happiness, and success.

It is a color that typifies fall and harvest.
It offers the sensation of heat to the senses
and stimulates mental activity by increasing
the oxygen supply to the brain while
delivering an invigorating effect.

Yellow is the color of sunshine and
depicts joy and happiness. It is a warm color
that enthuses cheerfulness and positive
energy. For LBRB, it is a color that
represents intellect, loyalty, and honor.

#000ec9 #ea7f23 #fef20f



Vision

A leading provider of a range of financial services to bank clients, especially
microfinance for the enterprising poor, and an important partner to support
individuals, families and their communities in realizing their inherent potentials
through a culture of caring, sharing, and respect for nature.

Mission

The four pillars of our mission focus on our clients, our partners, the
communities we are serving and our fellow LifeBankers.

To Our Clients:
We will provide a range of financial and social services and partner with
like-minded institutions to respond to the needs of our clients.

To Our Partners:
We will work together for the benefit of the poor, nature and society.

To the Communities We Serve:
We will be a catalyst for poverty reduction and a model of societal
responsibility.

To the LifeBankers:
We will have a culture of excellence, providing opportunities for the
personal, professional and spiritual growth and development of all.

Core Values

We Excel We Care We Share
Competence Loyalty Social Responsiveness
Professionalism Obedience Sustainable Development
Integrity Security and Safety
Honesty Customer Satisfaction

and Service
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LifeBank's History

LifeBank - A Rural Bank (LBRB), formerly Rural Bank of Maasin (lloilo), Inc., was established on March 21,
1970, by the Perlas Family and other prominent members of the community of the Municipality of Maasin,
Iloilo. The bank's objective was to extend financial services in areas where access to credit was limited.

The bank's vision and mission were defined when the Board of Directors held its first planning and
visioning session in 1993. After the session, the Sustainable Development Investment Unit (SDIU) was built.

The SDIU institutionalized lending for sustainable development projects to develop human potential.

In June 1995, a branch was established in the Municipality of Santa Barbara, Iloilo. The branch
experienced phenomenal growth as its deposits, loan portfolio, and resources increased beyond
expectations while recognizing and affirming trust within the community. It was also in 1995 that the Ikabuhi
Microfinance Program (IMP) was established. The program aims to activate savings and provide credit to
enterprising poor women.

In 1998, LBRB adopted the Grameen methodology for its microfinance program, initially producing
positive results. Later, weaknesses in the management information system and program policies were
observed, prompting management to look for a better alternative. It was in November 2000 when the bank
became a program partner of the Microfinance Support Program (MSP) of the United Nations Development
Program (UNDP), where the bank was introduced to the Association for Social Advancement (ASA),
pronounced ASHA- a Bangla word meaning HOPE. Since then, the bank has been implementing the
Association for Social Advancement (ASA) methodology with incredible results, proven by its almost 100%
repayment rate, early sustainability, and rapid expansion.

In January 2003 after covering most of Iloilo, the Board of Directors created the Lifebank Foundation, Inc.
(LBF), now known as Lifebank Microfinance Foundation, Inc. (LMFI) to expand the program outside the
province of lloilo. At that time, the bank did not have the required capital to operate outside of lloilo
province. While LBRB continues to grow in assets and capital, LBF’s microfinance operation grew to cover
Panay and other parts of the country (Luzon, Visayas, and Mindanao). In 2008, LBRB, having reached the
required capitalization to operate in other parts of the country, started purchasing microfinance portfolio
from LBF in the provinces of lloilo, Guimaras, Antique, Aklan, and Capiz.

Currently, LBRB has a Head Office in Santa Barbara, lloilo, three (3) branches, and forty-four (44) Branch-
lite Units (BLUs). The branches are located in Maasin, lloilo (since March 1970; formerly the Head Office),
lloilo City (since May 2011), and Roxas City, Capiz (since May 2013). The BLUs operates in the Provinces of
Iloilo, Guimaras, Capiz, Aklan, and Antique.



A Message from
the Chairperson
of the Board

John Aloysius S. Bernas
Fellow Stakeholders,

Every year, it is an honor for me to bring to
your attention the progress our LifeBank
team has made towards our collective
aspirations. | consider it a privilege to
Chair and work with LBRB’s Board of
Directors.

The last 12 months have been difficult for
most businesses, with the banking sector
facing arguably the biggest challenges
since the bank was founded more than five
decades ago. As if the damage brought by
Covid 19 in previous years were not
enough, geopolitical tensions in the earlier
part of the year, both around us in Asia, as
well as in Europe, have compounded the
recovery efforts of both individuals and
institutions in the country. This makes our
bank’s recovery to profitable operating
levels this year all the more impressive.
For this, our leadership team deserves all
our congratulations for coming out
victorious in the battle of 2022. That is the
good news | am pleased to share with you.

The unpleasant news is that, the bigger war is still ahead of us and it is an
existential one. The banking industry has been under siege on multiple
fronts. In the last handful of years, digitally enabled challengers have begun
to eat up market share by focusing on the traditionally lucrative services in
piecemeal fashion — consumer lending, payments, interest bearing products,
and even capital raising. In true tech fashion, most of the industry’s
formidable challengers are not interested in doing everything banks
traditionally do - indeed, many are not banks. Instead, the new breed of
challengers are laser focused on both the consumer experience and the
specific financial service that they do well. The two years of mobility
lockdowns in 2020 and 2021 only served to stretch the gap between those
that will thrive in this constantly changing environment, and the banks or non-
banks that are likely to become victims of the evolutionary process.

We know that when Panay thrives, we thrive as a bank. Acknowledging all of
the above, our vision of a progressive and resilient Panay means that our
bank cannot stand still in the midst of this existential challenge. In times of
economic turbulence, our founders’ original commitment to providing
competent, inclusive, and fairly priced financial services becomes even more
essential towards helping our stakeholders recover from the wounds of the
pandemic and achieve their dearest aspirations. At the end of 2021, our
Board reinforced our Bank’s resolve to become more relevant to the daily
lives of our stakeholders by leaning harder on our founding principles - while
at the same time implementing a strategy that is nothing short of a revolution
in the way we provide those services.

The year 2022 saw us take earnest steps toward our transformational
journey, and it is a testament to our own resilience that we have been able to
make meaningful progress in this journey while remaining fiscally sustainable
this year. Our aim to be the most loved bank in Panay, will ensure that we are
not standing still, waiting to be swept up in change. Instead, we hope to be
driving those changes. Our strategy, focused on leveraging the people, the
embedded value, and the resources that already exist within the bank,
amounted to a comprehensive and continuing organizational transformation
throughout 2022.

We have pivoted our organizational structure to focus on the customer and in
particular, the younger generation of Panay who constitute the greater
majority.  For this reason we continue to push forward our digital
transformation journey and hope that this will accelerate significantly in 2023.
In line with our high tech, high touch philosophy, we have simultaneously
increased our physical footprint in Panay and aim to have a footprint in all the
five(5) provinces with 97 municipalities including Guimaras Island. We have
strengthened our model for governance to drive the processes more
efficiently and to make our people more effective. We have also successfully
supported our teams in the gradual return to work and we hope to unfold
soon a compensation structure that will encourage both performance and
innovation among our officers and employees at both the individual and team
levels.

These are just a few of the steps we have taken in our efforts to unlock the
full potential of our hometown “Panay bank”. We believe that these changes
have enabled us to respond to this year’s headwinds and allowed us to
deliver sustainable profit in what was otherwise a challenging year for banks
in general, and rural banks in particular. We can look forward to 2023 with
confidence and do even better in the coming years.

Thank you for trusting us with this journey and thank you for your own
contributions to this successful year.
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A Message from
the President/
Chief Executive
Officer

Rosario B. Perlas, M.D.

Dear Fellow Stakeholders,

Looking back on 2022, we were approached by disruptors that we
thought were highly unusual and alarming.

The first quarter of the year presented a bleak economic outlook as
the unprovoked war between Russia and Ukraine, which started at
the end of February of 2022, greatly affected the prices of food and
energy markets globally. We felt the shockwaves that it created
while we were in the process of recovery from the Covid 19
pandemic. In the Philippines, this was followed by an increase in
minimum wage order by the Department of labor and Employment
(DOLE) and lloilo having the highest increase in wage.

We find ourselves at a tipping point. However, despite a challenging
year, LifeBank remains strong mainly because of the loyalty of our
clients, the remarkable performance of our dedicated employees
and the invaluable guidance of the Board of Directors. We were
strengthened by a hardworking workforce to deliver our
microfinance services around the island of Panay and Guimaras.

From this year onwards, we envision LifeBank becoming the "Most
Loved Bank in Panay". This aspiration shows our strong commitment
to serve our clients better.

We are optimistic about our future as we focus on productivity,
customer experience, and sustainability. Digitalization, among other
priorities, continues to be our main focus to maintain LifeBank’s
market relevance and to deliver the best customer experience to our
clients.

Come 2023, we are excited to saturate Panay Island by opening
more Branch-lite Units, partnering with a reliable online and mobile
banking enabler to provide the needs of our clients. We also look
forward to trying the open Application Programming Interface (API)
feature of our core banking system.

| would like to thank everyone who supported us throughout this
eventful year which enabled us to recover and bounce back to a pre-
pandemic level.

| am forever grateful to our clients for the unwavering trust: to our
Board of Trustees, for the confidence and the invaluable guidance it
extended to us; to the Board of Directors of Lifebank Microfinance
Foundation Inc. (LMFI), for the openness and sustained support to
LBRB and LMFI’s which created a synergistic relationship; and, to the
Bangko Sentral ng Pilipinas (BSP), for its continued trust and support
to microfinance endeavors of rural banks like LifeBank; and, most of
all, to all of you our shareholders, for subscribing to our vision.

| am looking forward to the year ahead with excitement about what
we can achieve together!

ROSARIO B. PERLAS, M.D.
President/Chief Executive Officer



2022

The
President's
Report
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2022 in Review

As the bank emerges from the worst of the pandemic over the last two (2) years,
this 2022, the bank regained lost ground and returned to its pre-pandemic
trajectory. Full resumption of businesses and no movement restrictions post the
bank to increase in income and rebound back to almost the same level as 2017's
financial performance. Additionally, it was driven by the bank's tenacity as an
organization that remained to be strong. This is guided by a strong vision "LifeBank
being a major catalyst in breaking the chains of poverty."

The introduction of cross-institutional training strengthened the relationship
between two sister organization LBRB and LMFI.

This year onwards, we started directing our actions towards achieving our goal of
becoming the "Most Loved Bank in Panay."

Operational Highlights
Global and Local Disruptors

The different factors affecting economic conditions greatly challenged the
bank's operations.

This year, the increase in Inflation from 3.9% (2021) to 5.8% (2022) and the war
in Ukraine versus Russia resulted in higher oil and essential commodities prices.

The Philippine peso has weakened against the USD, from 51.0 in January to
58.82 by October and stabilized at 55.7 by the end of December 2022. The peso's
weakening means that foreign goods and services we import become more
expensive to Filipinos.
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Overseas Filipino Workers (OFWs) benefit if the Philippine Peso weakens. This contributed
to the improvement of the purchasing power of OFW beneficiaries. Eleven percent (11%) of the
Philippines' total population depends on foreign remittances.
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The Climate Change risk also affected the operations. In December 2021, super typhoon
Odette devastated our clients' and employees' houses, businesses, and properties, causing
remnants by 1st Quarter of 2022. On April 2022, typhoon Agathon also hit Western Visayas,
affecting less than two-thirds of our clients in Panay and Guimaras. We are grateful for the
assistance of our sister organization, the Lifebank Microfinance Foundation Inc. (LMFI), who
alleviated the condition of our clients through cash assistance. By October 2022, typhoon
Paeng affected both clients and employees in Panay.

Among other significant events that happened in 2022 were:
« Increase of one percent (1%) PhilHealth contribution effective January 2022
¢ National Election last May 2022
e New minimum wage from 395.00 to 450.00 (May 2022)
¢ Resumption of face-to face classes in November 2022

Key Events

The bank's resiliency and agility to address external factors affecting the operations prevailed.
In response to the challenges, the board and management embraced and initiated the following
strategies:

January August
» Digitized Performance Management and » Kick-off of LBRB's campaign, "Data
Development Form (PMDF) Cleansing Drive"
* Rolled-out ECPay to all branches [T started the installation of the Universal
o Adjusted Deposit Interest Rates Broadband Router (UBR) Long-Term
Evolution (LTE) sim to BLUs to address poor
February connectivity
» Rolled-out Instafin Messaging
» Crafted Sustainable Finance Framework September
» Cross institutional Synergized Staff Training with  « Business process review to improve
LBF efficiency and minimize paper consumption
through digitization
March
» Created Technical Working Group for October
Sustainability « Implemented the enhanced motorcycle loan
« Established Retirement Committee » Accomplished 90% data clean-up of client
records
April
« Environmental sustainability contest entitled November
"How to Save Mother Earth" « Review and implemented Business
Continuity Management to strengthen BCP
May » Fully funded the retirement of employees
» Created Board of Director's AdHoc Committees and partnered with ATRAM to manage the
investment
July
« Conducted Synergistic Strategic Planning of December
both sister organizations (LBRB/LMFI) » Implemented zero single-use plastic in Head
» Business Transformation Committee office and all branches
commenced exploring Online and Mobile » Established the Performance Management

Banking App Vendors Committee




Deposit Performance

The deposit liability for this year recorded a slight decrease of 2.94% which resulted to a
decrease in interest expense by 18.17%.

Bank-Wide Loan Performance

Though 2022 was characterized by geopolitical tension that increased oil and basic
commodity prices, LBRB's operation remains strong. The easing of movement restrictions and
opening of the classes face to face has mobilized local economies.

This year's bank-wide loan portfolio and the number of borrowers continue to increase by
17.56% and 18.03%, respectively. This helped the bank to regain its position almost at the pre-

pandemic level.

LifeBank-A Rural Bank
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Credit Relationship Department (CRD)

The Credit Relationship Department has improved in performance this year. The outstanding
loan portfolio has increased by 3.69%. The team's collection efforts brought them a recovery of
P6.8 million from their past due balances and non-performing accounts.

Ending Figures
In Millions Change

2021 2022
Loan Portfolio 48.7 50.5 3.69%
Loan Releases 731 1.31 79.21%
Past Due Ratio 54.25% 38.69% (28.68%)
Net Income 3.06 6.90 125.49%

Microfinance Performance

The first quarter of 2022 was challenging for our Sustainable Development and Investment
Department (SDID), which handles the microfinance operations. With the PAR ratio hitting
16.63% at the end of 2021 due to the devastation of typhoon Odette last December 26, 2021,
the SDID developed strategies to assist clients in their recovery phase while finding efficient
ways to collect loans.

To increase the loan portfolio, SDID introduced a new loan product, the Water Sanitation
and Hygiene (WaSH) loan last May 2022. The WaSH loan is granted to LBRB's existing clients
to support their needs for a safe water sourcing and improved water facilities such as the
construction of their water connection, toilet, and lavatory. The Educational Loan continues to
grow and has increased by 92.62% from 4.42M (2021) to 8.51M (2022).

At the end of December 2022, the SDID recorded an increase of 19.48% in the loan
portfolio, a decrease in portfolio-at-risk (PAR) amount by 14.86%, and decrease past due ratio
by 28.20%. The PAR ratio by year-end is 11.94% from 16.63% (2021).

For 2022, SDID focused more in vertical expansion or deepening by recruiting new
members and increasing borrowers instead of opening new units.
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Sustainable Development Investment Department (SDID)
at a Glance

Ending Figures
Change

Number of Branch-lite-Units
(BLU)

Number of Business Units
Number of covered Provinces
Number of covered Cities

Number of covered
Municipalities

Number of Unit Supervisors
Number of IMP Assistants 2

Number of IMP Assistants 1

Number of Members
Active
Inactive
Total

Savings Balance (in Millions)
Active
Inactive
Total

Number of Borrowers

Total Portfolio (Principal)
(in Millions)

Portfolio-at-Risk (in Millions)
PAR Ratio

Member per Assistant (Active)
Borrower per Assistant

Loan Outstanding per Assistant
(in Millions)

Ave. Savings per Member

Ave. Loan Outstanding per
Member

2020

37

54
5

3
97

54
53

167

42,058
14,274
56,332

116.9
120.8

30,334
362.6

78.4
21.38%
251

181
21
2,781

11,954

2021

44

58
5

3
L7/

58
55

181

44,314
12,940
57,254

102.9
106.5

32,473
372.7

62.4
16.63%
244

179
2.07
2,324

11,565

2022

44

58
5

3
97

58
58

185

43,671
18,518
62,189

99.46
5.28
104.74

37,997
445.29

53.13
11.94%
236

205
24
1,684

11,759

0%
0%
0%
0%
0%
0%
5.45%

2.21%

(1.45%)
43.1%
8.62%

(3.34%)
46.67%
(1.74%)

17.01%

19.48%

(14.86%)
(28.20%)
3.28%

31.84%

15.94%

(27.54%)

1.68%
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Financial Highlights

LifeBank - A Rural Bank (LBRB) is pleased to report solid financial results that
exceed management expectations.
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Financial Performance Indicators

2021 2022 Change

BALANCE SHEET (in PHP millions)
Assets 1,018.89| 1,029.92 1.08%
Liquid Assets 573.40 516.30 -9.96%
Treasury Securities 118.83 185.02 55.70%
Gross Loans 42435 498.84 17.55%
Net Loans 350.07 42191 20.52%
Deposits 647.11 628.07 -2.94%
Equity 286.65 333.58 16.37%
INCOME STATEMENT (in PHP million)
Net Interest Income 223.41 258.40 15.66%
Non-interest Income 3.61 22.04 510.18%
Net Revenues 241.083 291.88 21.09%
Operating Expenses 22433 223.47 -0.38%
Pre-provision Profit 1713 46.89 173.68%
Impairment Losses 19.47 3.37 -82.68%
Net Income -2.34 43.52| 1962.94%
FINANCIAL PERFORMANCE INDICATORS
Profitability

ROE -0.80% 14.03%| 1853.75%

ROA -0.23% 4.25%| 1947.83%
Margins and Liquidity

Net Interest Margins 22.16% 25.22% 13.81%

Net Loans to Deposit Ratio 5410% 67.18% 24.18%
Cost Efficiency

Cost to Income Ratio 93.07% 76.56% -17.74%

Cost to Average Assets Ratio 22.25% 21.81% -1.98%
Asset Liquidity

NPL Ratio 19.23% 14.30% -25.64%

NPL Cover 90.47% 107.41% 18.73%
Capital and Leverage

Tier 1 Ratio 23.93% 31.42% 31.30%

Capital Adequacy Ratio 24.60% 31.85% 29.47%

Leverage Ratio 28.13% 32.39% 15.14%
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Revenue Expenses

Delivering on our financial goals, LifeBank continues to effectively manage
thanks to our collective efforts in 2022, its expenses despite of a challenging
we delivered strong results that economic climate, the persistence of COVID
exceeded our expectations. The bank's 19, the continuing pressures of increasing
revenue increased by 21.09% coming inflation and the effects of Ukraine and Russia
mainly from interest income from loans war. The bank was able to cope up with the
with a notable increase by 13.7% this 55.00 daily wage hike in the Visayas and
year. Non-interest income increased by granted all employee bank wide performance
510.2% which is composed of bonus last December 2022. Overall, the bank
commissions, fees and disposal of recorded a decrease of 1.44% in the total
investment properties. expenses due to decrease in interest

expense for deposit liabilities and lower
provision for probable losses for the year.

Capital Adequacy and Structure

Paid up common Stock 13.92 13.92
Paid up perpetual and non-cumulative preferred stock 0.01 0.01
Retained Earnings 271.38 269.56
Undivided Profits -1.62 55.96
Sub-total 283.69 339.45
Deductions from Core Tier 1 Capital

Deferred tax asset, net of deferred tax liability 27.19 26.24
Total Core Tier 1 Capital 256.50 313.21
General Loan loss provision 7.9 4.26
Deductions from Core Tier 2 Capital

Sinking fund for redemption of limited life 0.01 0.01

redeemable preferred stock with the replacement
requirement upon redemption

Total Upper Tier 2 Capital 7.18 4.25

Total Qualifying Capital _

Risk-weighted Assets and Capital Requirements _—

Risk-weighted on Balance Sheet Assets 720.06 639.07
Deductions from Total Credit Risk-Weighted Assets

General Loan Loss Provision 2.57 0.00
Total Credit Risk-Weighted Assets 717.49 639.07
Total Operational Risk-Weighted Assets 378.73 357.66
Total Operational Risk-Weighted Assets 1,096.22 996.73
Credit Risk 71.75 63.91
Operational Risk 37.87 35.77
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Our people drive everything that we do, and we are committed to making extraordinary
efforts to provide our workforce with a better work environment to deliver their full potential.

To keep our commitments to our clients, we recognize that talent recruitment and retention
are essential to our success.

In 2022, the Human Development (HD) has successfully implemented employee
engagements, programs, and policy enhancement for better human development.
These are:

1.Succession planning implementation

2.Launching of LifeBank's journey to be "The Most Loved Bank in Panay"

3.Implementation of LBRB Rewards for operations wherein efforts of operations team are
recognized and rewarded in monetary value in group and individual category. This is the
bank's initiative to help the operations team boost its productivity and retain their top
talents.

4.Revised and improved Retirement Plan that includes an engagement with ATRAM, a third
party independent asset and fund Manager

5.Conducted environmental sustainability contest entitled "How to Save our Mother Earth -
Protecting earth Today and Tomorrow" with an objective of creating a bank initiated
sustainable project that will save the environment, and

6.After 2 years in pandemic, the bank held the 2022 Christmas party face to face

_ Ending 2020 Ending 2021 Ending 2022 Change

Population 471 467 481 3%
Male 146 147 156 6.12%
Female 325 320 325 1.56%

5.20% 17.09% 19.96% 16.79%

Separation Count 76 90 82 (8.89%)
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In the last few years, we have been working towards building a "sense of belongingness"
while championing our culture and guiding principles. To build an even stronger workforce, and
create an optimal employee experience, we will continue to emphasize professional
development, internal promotions, and succession planning to ensure leadership continuity and
the value of our stakeholders.

Our trainings for this year focused on the continues improvement of our employees in the
data security and awareness as one of the major learning perspective for digital transformation.
Other significant trainings conducted related to these were: 1. Information Security Governance
and the Role of Internal Audit, 2. Fundamentals on Innovation for Digital Transformation, 3.
Digitalization of Microfinance Institution and 4. Be Data Literate: The Data Literacy Skills Everyone
Needs to Succeed.

Our HD team in their mission to address retention issues attended the training "Boost
Retention Amidst the Great Resignation" in order for them to know the techniques and ways in
boosting retention despite the current trend of resignation and to efficiently find ways to ensure
that employees are engaged. To avoid burn out /stress from work, all employees attended the
training "Prevent Burnout and Harness Employee Potential and Coping with Chronic Stress".

Risk Management Office attended the Sustainable Financing Environment and Social Risk
Management (ESRM) to equip them regarding environmental and social risk and the Bank's role
in sustainability.

Frontliners were sent to "Customer Service Excellence" training to equip them with skills
necessary to deliver quality service to our clients.

A two-day Leadership Training conducted by Fr. Joel Eslabra was participated by the Bank's
top management and key personnel as one of the Bank's initiative to address the current issues
of high turnover rates on the industry by addressing generation gap and improve the leadership
competencies of the Department and Division Managers.
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Sustainability Program and Updates

On March 2022, we created the Sustainable Finance Technical Working Group (SFTWG) to
focus on sustainable programs that the bank will implement internally. The group started to
formulate the Sustainable Finance Framework as required by the BSP Cir. 1085. On the same
month, the SFTWG conducted a bank wide contest to promote bank awareness on how to

preserve Mother Earth.

On May 2022, the Sustainability Committee was created to oversee the sustainable programs
of the bank.

LifeBank - A Rural Bank's goal for sustainability is also a priority for 2023 and is included in
the bank's 2023 Strategic Initiatives.

Corporate Social Responsibility

The year-end record shows that the number of scholars continues to increase. Currently,
the number of scholars is 299 and counting. The bank continues to offer Scholarship Program in
partnership with Lifebank Microfinance Foundation Inc. to qualified children of our Microfinance

Clients.
Ending
2022
oo R
Number of 85

Graduates

LifeBank-A Rural Bank
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Strategic Plan 2023

For 2023, we see to it that prioritization is adequately laid out. To materialize our mid-term
goal while we address our Digital Transformation Program by 2026, we have spelled out our
2023 and mid-year goal focus (2023-2027).
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Management




Risk Management

The Risk Management process and practices
of LBRB are anchored on its mandate and
consistent with its Vision, Mission, strategies
and business objectives, structure, policies,
and overall risk management strategy.

The Risk Management Process is based
on the guidelines and directions the Bangko
Sentral ng Pilipinas set forth.

Risk reporting apprises LifeBank’s Top
Management of the material risks confronting
the Bank, and it serves as a guide in decision-
making, specifically in determining viable
solutions that will address the risks.

The Risk Management Process highlights
risk management performed at three levels:
Strategic, Portfolio, and Transactional.

Risk Management at the Strategic Level
generally involves risk oversight and risk
policy formulation and approval. Along the risk
and control “line of defense,” this level is
ultimately responsible for the effectiveness of
risk management activities across the
organization.

The highest level of risk management
involves the LBRB President/CEO, other
Board-level committees, and Management
Committee.

The Board performs risk management
oversight at LBRB. They are responsible for
reviewing and approving  the Risk
Management program. The Board is
responsible for setting the risk appetite and
supporting policies and strategies.

The President/CEO, Board-level
committees, and Management Committee are
responsible for creating a risk culture that
promotes a deep sense of risk awareness
among the Bank’s officers and staff.

Portfolio-level risk management involves
the Department/ Division Managers and the
Risk Management Department of the Bank
(RMD).

The Department/Division Managers with
the RMD are responsible for analyzing and
controlling risks reported by the business
units/ authorized risk-takers under them.
They monitor the occurrence of policy
breaches and procedural infractions, and
deviations and ensure that the business
and support units properly apply risk
measures.

Should controls fail to address risks, the
Department/ Division Managers should
review attendant policies and propose
workable adjustments when necessary.

The RMD/Department/Division Managers
collate and consolidate all risk reports from
its various risk-taking units and prepare the
necessary analysis. The RMD then submits
the consolidated risk reports to the Board.

Portfolio-level risk reports generated by
the Department/ Division Managers and
RMD are escalated to the Board and Senior
Management. These management reports
provide snapshots of the overall risk
positions of the Bank and enable the Board
to evaluate performance from a risk-
adjusted perspective and to initiate the
necessary adjustments in the overall
business strategy.

Risk Management at the Transactional
Level is the first “line of defense.” It
comprises the business and support units
directly responsible for the processes and
the risks.
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The transactional level involves specifics of
day-to-day risk-taking activities performed by
the risk owners or the Authorized Risk Takers
(ARTSs). All transactions of ARTs should conform
to LBRB’s policies and procedures and should
be within specified limits and approving
authorities.

Identification and recognition of risks and the
occurrence of risk events are documented by
the ARTs and reported to the Department/
Division Manager.

Risks are measured and quantified based on
their impact on the unit’s operations and the
target revenues.

Risk Governance Structure and Risk
Management Process

Reports on risk events, policy breaches,
procedural infractions, and their corresponding
risk mitigation strategies are elevated to the
Unit Managers. LBRB's protocol ensures that
risk reports are prepared regularly and
submitted by the risk-taking units to the Unit
Managers.

Risk Management Approaches

Risk management may be undertaken by
using two approaches: The Silo and the
Integrated Approach. The Silo Approach is
used to tackle risks on an individual or
compartmentalized basis. It is usually
transactional and reactive, concentrating on
how individual business units operate and
perform and with each department responsible
for managing its respective risks.

The Integrated Approach, on the other hand,
is used by considering the risks at all levels of
the organization, from strategic up to the day-
to-day job of customer-facing employees. It is
bank-wide and proactive and considers the
units' interdependencies and the risks' inter-
relationship.



Levels of Risk
Management

Strategic Level

Functional Delineation

Risk Appetite Setting
Risk Policy Farmulation and Approval

Risk Culture Development

Units Responsible

Board of Directors
President/CEQ

Management Committes

Portfolio Level

Risk Identification, Analysis and Control
Risk Policy Review and Recommendation

Generation of Portfolio Reports

l

Department/Division
Managers/Risk
Management Department

Transactional Level

Risk Policy Implementation
Rizk Measurement and Monitoring

Rizk Mitigation Strategy Application

Business Units/
Authorized Risk Takers

Risk Management Framework
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Risk Appetite and Tolerance

LBRB aims to be risk aware but not overly
risk-averse and to actively manage risks to
protect and contribute to the growth of the
Bank. LBRB recognizes that it will take on
certain risks to achieve its objectives.

The Bank aims to take risks in an informed
and proactive manner, such that the level of
risk is consistent with the potential rewards and
that LBRB understands and can manage or
absorb the impact of the risk if it materializes.

Management established such risk responses
as are required to achieve the objectives per
the acceptability of the risk. Quantified risk
tolerances have been formulated and regularly
updated by Management at each business-unit
level. The Bank aims to avoid risks that could
actively:

¢ Negatively affect the Bank’s
stakeholders (clients,
employees, or other
stakeholders);

¢ Negatively affect LBRB's
reputation;

e Lead to laws or regulations
being breached; or

¢ Endanger the future existence of
the organization.

1. Introduction

This Statement considers the most
significant risks to which the LifeBank “Bank”
is exposed and outlines the approach to
managing these risks. All strategic and
business plans for functional areas must be
consistent with this Statement.

2. General Statement of Risk Appetite

LifeBank faces a broad range of risks
reflecting its responsibilities as a bank. These
risks include those resulting from its duties in
monetary, financial stability,
payments/collection system policy, and its
day-to-day operational activities.

The risks arising from the Bank’s policy
responsibilities can be significant. These
risks are managed through detailed
processes that emphasize the
importance of integrity, maintaining high-
quality staff, and public accountability.

Regarding operational issues, the Bank
generally has a low appetite for risk. The
Bank makes resources available to control
operational risks to acceptable levels. The
Bank recognizes that it is not possible or
necessarily desirable to eliminate some of
the risks inherent in its activities.
Acceptance of some risk is often
necessary to foster innovation and
efficiencies within business practices.

3. Coverage

The Bank's attitude and core values
towards its critical strategic, financial,
people, and operational risks are described
below.

3.1. Strategic Risks

The Bank aspires to be among the
leading rural banks, measured by the
quality and effectiveness of its operations.
This requires ongoing development and
innovation in its operations through
strategic initiatives, which often carry
significant risks. The Bank has a low
appetite for threats to these initiatives'
effective and efficient delivery. It
recognizes that the actual or perceived
inability to deliver strategic initiatives could
significantly impact its ability to achieve its
objectives and reputation. The Bank's
Senior Management meets regularly to
discuss the significant initiatives.

A framework is in place to ensure that
these initiatives are prioritized
appropriately and that the associated risks
are well-managed and reported
consistently.



3.2. Liquidity Risks (Financial Risks)

The Bank does not aim to eliminate this
risk as this would significantly impair its
ability to achieve its policy objectives.
Instead, the risks are managed to an
acceptable level (low appetite) through a
framework of controls.

The Bank acknowledges that there will be
circumstances where the
risks carried on its balance sheet will have a
material impact on its financial accounts. The
Bank regards it as desirable to hold sufficient
reserves to absorb potential losses.

The Bank manages this risk carefully by
applying strict criteria to investments,
confining its dealings to institutions of high
creditworthiness, and ensuring that
exposures to counterparties are
appropriately secured, wherever feasible.

3.3. Operational Risks

The Bank’s appetite for specific operational

risks is detailed below. Risks are carefully
analyzed in all of the Bank’s operating
activities, including ensuring that the benefit
of the risk control measures exceeds the
costs.

3.3.a. Fraud and Misappropriation

The Bank has no appetite for any fraud or
misappropriation perpetrated by its staff. The
Bank takes all allegations of suspected fraud
or misappropriation very seriously and
responds fully and reasonably as set out in
the Code of Conduct and Ethics (CCE).

3.3.b. People and Culture Risks

The Bank’s significant people and culture-
related risks include:

Quality of People: The Bank relies on
motivated, diverse, high-quality staff to
perform its functions. It aims to create an
environment where employees are
empowered to the full extent of their
abilities. The appetite for quality staff who
need to meet these standards is meager.

Conduct of People: The Bank expects
employees to conduct themselves with a
high degree of integrity, strive for excellence
in their work and the outcomes they achieve,
and promote the public interest. The
appetite for behaviors that do not meet
these standards is very low. The Bank takes
any breaches of its Code of Conduct and
Ethics (CCE) very seriously.

3.3.c. Security and Safety Personnel Security

The Bank is committed to creating a safe
working environment for all its staff,
protecting people from physical or
psychological harm. It has a very low
appetite for practices or behaviors that
could be expected to lead to the team being
harmed while at work.

Physical Security: The Bank provides a
highly secure environment for its people and
assets by ensuring its security measures
meet high standards. The Bank has a meager
appetite for the failure of physical security
measures.

3.3.d. Information Technology
Information Technology (IT) risks cover

daily operations and ongoing enhancements
to the Bank’s IT systems. These include:
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Risk Appetite - The Assessment Matrix

Operational Risk -
Intormation Technology

NO RISK LOW MEDIUM
100% availability of |, .-
Significantly
No cases of system & Not re?o’red incidents

Malicious Attacks
& No incidents
generated

significant IT
Related incidents
generated by poor
management
practices

with regard to
innovation and
digitalized Bank
operations

Cases of Malicious
Attacks and
Unavailability of
System

Operational Risk - Fraud
and Misappropriation

No Case of Fraud
& Misappropriation

With cases but with
no financial loss

With cases but
resolved (below

10,000.00)

With cases but
resolved (above

10,000.00)

Reputational Risk -

Turnover Rate less

Turnover Rate

Turnover Rate More

Compliance Risk

violations of
legislative or
regulatory
requirements

N/A

T Rat N/A than the Industry equal to the than the Industry
urnover kate Average Industry Average | Average
No Case of Not more than 3 |More than 3 cases
Reputational Risk N/A Customer cases of Customer | of Customer
Complaints Complaints Complaints
Data Pri Percentage of Percentage of Percentage of
RO d df“’fcy G N/A Accomplishment: Accomplishment: |Accomplishment:
emediation =ap >75% <100% >50% S75% <50%
Liquidity Risk - Minimum Not less than the Less than the MLR
Liquidity N/A MLR required by BSP [N/A required by BSP
Ratio (20%) (20%)
No case of
Efrhboesr:;j einel C.osl,es. of Pufrposeful
: VioFa’rions of Welsifiews e
Interest and Market Risk |N/A internal bolici N/A Internal Policies
policies lting in Negati
resulting in a rEef?u \ng ml egative
negative effect on DS I [
income
No case for The case for

violations of
legislative or
regulatory
requirements

Internal and External

CRD's overall risk

SDID's overall risk

>75% <100%

e N/A rating is low risk as | rating is low risk as
Regulatory Findings : :
per the audit per the audit
PAR Indust = PAR Indust PAR Indust
Credit Risk - PAR Ratio | N/A < PAR Industry nausty |eR RS
Average Average Average
Percentage of Percentage of Percentage of
Strategic Risk N/A Accomplishment: Accomplishment: | Accomplishment:

>50% <75%

<50%




Corporate
Governance
Structure and
Practices
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Corporate Governance

Corporate governance in LifeBank is about effective oversight, strict compliance with
regulations, and sustainable value creation to promote the best interest of its various

stakeholders.

A. GOVERNANCE STRUCTURE

Board of Directors

Responsibility for good governance lies with the Board. It is responsible for providing
effective leadership and overall direction to foster the long-term success of the Bank. It
oversees the business affairs of the Bank, reviews the strategic plans and performance
targets, financial plans and budgets, key operational initiatives, capital expenditures,
acquisitions and divestments, annual and interim financial statements, and corporate
governance practices. It oversees management performance, the enterprise risk
management, internal control systems, financial reporting and compliance, related party
transactions, continuing director education, and succession plans for the Board and the
Chief Executive Officer (CEO).

The Board is composed of eleven (11) members. The members of the Board are all
professionals with various expertise in fields relevant to LifeBank's business and strategic
plans such as investment banking, accounting and finance, law, merchandise marketing,
strategy formulation, bank regulations, information technology, sustainability, and risk
management.

It is led by a Non-
Executive, Independent
Director Chairperson with
one (1) Independent Director,
seven (7) Non-Executive
Directors, and two (2)
Executive Directors who are
the the President /CEO and
treasurer.



B. SELECTION PROCESS OF THE BOARD
AND SENIOR MANAGEMENT

BOARD MEMBER SELECTION

The existing members of the Board of
Directors can invite or nominate a stockholder
regardless of the shares being held, particularly
if the person’s expertise, capacity, or
specialized knowledge on a certain area is
needed for the growth and development of the
Bank. It is essential that a person possess a
character of fairness and objectivity; who can
think independently; and make decisions
aligned with the vision and mission of the bank;
and, who express opinions that support the
best interests of the Bank.

SELECTION OF SENIOR MANAGEMENT

The Bank provides opportunities for existing
employees to be appointed to managerial
positions by enforcing a succession planning
program that identifies potential managers even
before vacancies occur. This facilitates an
objective and transparent selection process of
employees who will be appointed to
management levels. However, if nobody among
the existing employees are qualified for
promotion to management levels at the time of
a vacancy, the management exercises its
prerogative to recruit and hire from outside of
the Bank to ensure that operations are not
hampered due to the absence of a
management person who can undertake the
functions.

C. THE BOARD’S OVERALL
RESPONSIBILITY

1. To provide overall direction to the Bank
in order to achieve its vision and mission.

2. To approve and monitor the
implementation of strategic objectives.

3. To pass, approve and adopt relevant
policies governing major areas of banking
operations and exercise oversight.

4. To approve and adopt risk management
policies and oversee its implementation
and " compliance.

5. To oversee selection and evaluate the
performance of senior management.

6. To ensure consistency on the conduct
of LBRB’s affairs with a high degree of
integrity.

7. To define and establish LBRB’s
governance policies and institutionalize
practices by issuing guidelines for its
compliance and implementation.

8. To conduct periodic review of policy
implementation for purpose of
amendment, improvement or
enhancement.

9. To form committees that will increase
efficiency and allow deeper focus on
specific areas of concerns.

10. To utilize effectively the work
conducted by the internal audit, risk
management and compliance functions
and the external auditors.
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D. ROLE AND CONTRIBUTION OF THE CHAIRPERSON OF THE BOARD

The Chairperson of the Board provides leadership to the Board of Directors. The
chairperson ensures an effectively functioning Board of Directors and that relationships
among members are maintained based on trust and confidence.

The chairperson ensures the following:

e That the meeting agenda focuses on strategic matters, including discussion on risk
appetites and key governance concerns;

¢ A sound decision making process;
e That critical discussions are properly facilitated;

e That dissenting views can be expressed and discussed within the decision-making
process;

e That members of the board receive accurate, timely, and relevant information;

e That the conduct of proper orientation for first time directors and provide training
opportunities for all directors; and

e That performance evaluation are conducted among the Board of Directors at least

w
N

once a year.
E. BOARD'S COMPOSITION
Number of Total Number of Direct(D
) Position/Type of amoere o1al TUmBber of Hree (D) Percent to Total
Name of Director Directorshi Year as and Indirect () Shares as of Outstandina Sh
rectorship Director December 31, 2022 utstanding share
Chairperson/Non-executive 1vear and 9
John Aloysius S. Bernas Director/Independent yea 1(D) 0.00
. months
Director
Rosario B. Perlas P el G20y ZaeniTe 17 9,638 (D) 6.93
Director
Ruth T. Jarantilla Treasurer/Executive Director 19 930 (D) 0.67
Vicente P. Perlas Non-Executive Director 55 14,847 (D) 10.67
Hermie R. Barbasa Non-Executive Director 13 9,067 (D) 6.52
Miguel Antonio O. Non-Executive Director 22 5,576 (D) 4.01
Perlas
Carlo K. Perlas Non-Executive Director 5 3,633 (D) 2.61
Mikka Ella B. Perlas Non-Executive Director 5 1,287 (D) 0.92
~ .
5 il”esus ALESLEEAILL S Non-Executive Director 13 4,075 (D) 2.93
o
E 1year and 2
3 Joselita M. Perlas Non-Executive Director 1(D) 0.00
o months
3 d
- Clea P. Amenamen Independent Director Tyearand? 1(D) 0.00
S months
£
o
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F. BOARD OF
DIRECTORS'
QUALIFICATIONS
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Age: 59

G. LIST OF BOARD LEVEL COMMITTEES

The Board of Directors has delegated certain functions to various committees to enable a more
focused and specialized attention on specific areas. These are the following:

Name Aud.i‘r Creclli‘r OperoTions Susfqin?bilify Nom‘inq’rion/Re'mun Trqr?stjfi?rizslrion
Committee | Committee | Committee Committee | eration Committee ot

John Aloysius S. Bernas M C M M
Rosario B. Perlas M M M M M
Ruth T. Jarantilla M M
Vicente P. Perlas M M C
Hermie R. Barbasa M
Miguel Antonio O. Perlas © M
Carlo K. Perlas M M C
Mikka Ella B. Perlas M C M M
Jesus Nicanor P. Perlas Il M M
Joselita M. Perlas M M
Clea P. Amenamen C M M

C - Chairman M - Member
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OPERATIONS COMMITTEE

Function
» Assist the Board of Directors in fulfilling its duties and responsibilities with respect to approval of

all operational policies and procedures of the Bank and handle other duties that may be delegated
by the Board of Directors.
Structure and Membership
« Composed of the Chairman, two (2) members of the Board and COO representing management.
The President sits as Ex Officio member.

Meetings and Attendance
» The Operations Committee shall conduct regular meetings once a month. A special meeting of
the Operations Committee may be called by the Committee Chairman from time to time whenever

necessary.

SUSTAINABILITY COMMITTEE

Function
» Monitor the risk environment of the Bank and provide direction for the activities to mitigate the risk

at an acceptable level that may adversely affect the Bank's ability to achieve its goals.
Structure and Membership
+ The Sustainability Committee shall be composed of at least three (3) members of the Board of
Directors.

Meetings and Attendance
« The Committee shall meet regularly, preferably once a month, at such date, time and place to be

fixed by the Committee. Special meetings shall be convened as considered necessary by the
Committee.

NOMINATION/REMUNERATION COMMITTEE
Function
» Oversee and approve the remuneration, benefits and incentives policy of the Bank and its

implementation.
» Oversee the nomination process for members of the Board of Directors, top management and key

employees of the Bank.

Structure and Membership
« The Nomination/Remuneration Committee shall be composed of at least three (3) members of the

Board of Directors
Meetings and Attendance
« The Committee shall conduct regular meetings at least quarterly, and each regular meeting shall
be conducted at least one (1) week prior to the regular meeting of the Board. Special meetings
may be called by the Committee Chairman from time to time whenever necessary.

BUSINESS TRANSFORMATION COMMITTEE

Function
» Assist the Board in creating and overseeing strategies that will lead to the transformation of the

bank to ensure its survival, growth, and success in the years to come.

Structure and Membership
« The Business Transformation Committee shall be composed of at least six (6) members of the

Board of Directors.

Meetings and Attendance
e The Business Transformation Committee shall meet at least once per month, but can conduct

more meetings as often as needed. Date, time, and venue of meetings will be determined by the
Committee.
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H. DIRECTORS' ATTENDANCE IN BOARD AND COMMITTEE MEETINGS d
o

. A . LR Nomination/ Business H

Board AUd_“ Crec.ht Operni.lons Susiumt.:blllfy Remuneration | Transformation =

Committee Committee Committee Committee . . .

Name LG Number of Number of Number of Number of Committee Committee 2
Meetings (12) Meetings (12) Meetings (11) Meetings (6) Meetings (2) Number of Number of ~r

Meetings (1) Meetings (9)

Attended % |Attended| % Attended % Attended % Attended % |Attended| % |[Attended| %

John Aloysius S. Bernas 12 100 il 91.67 < 100 0 0 6 66.67
Rosario B. Perlas 12 100 1 100 6 100 2 100 1 100 9 100
Ruth T. Jarantilla 1 91.67 7 63.64 S 83.33
Vicente P. Perlas 12 100 10 90.91 0 0 1 100
Hermie R, Barbasa 12 100 7 58.33
Miguel Antonio O. 12 100 9 81.81 9 100
Perlas
Carlo K. Perlas 1 91.67 6 100 2 100 9 100
Mikka Ella B. Perlas 12 100 n 100 2 100 1 100 9 100
Ichlesus Nicanor P. Perlas o 75 5 100 . 100
Joselita M. Perlas 1 91.67 12 100 0 0
Clea P. Amenamen 12 100 12 100 0 0 8 88.89
I. SENIOR MANAGEMENT
Name Position Previous Positions

1 |Rosario B. Perlas President/CEO

2 |Rodolfo P. Yap lII Chief Operating Officer

3 |Reynabelle M. Masacote  [Manager - Human Development Department Internal Audit Head 2012-2018

4 |Mark Jayson A. Flores Manager - Finance Department

5 |Francisco G. Jordan Manager - Branch Banking Operations Department

Manager - Sustainable Development Investment SDID IMP Division Manager 2018-

6 |Rosalie F. Laubenia Department 2021

Manager - Sustainable Development Investment
7 |Alner C. Camocon 9 P

Department
8 |Nestor G. Lena Manager - Credit Relationship Department
9 |Norman M. Barrios Manager - Administrative Department SDID IMP District Manager 2013-2021

Knowledge Management Section

10 |Tom Ervin Clint S. Sudario |Manager - Knowledge Manangement and MIS Division Manager 2021-2022

1 |Romeo S. Banday Jr. Manager - Information Technology Division ICT Section Manager 2011-2016

12 [Syril Jun M. Advincula Security Officer Assistant Security Officer

Manager - Strategic Research Development and

13 |Johna Mae A. Oresco Administrative Department Manager

Incubation
14 |Marjorie M. Nieva Chief Compliance Officer Risk Management Officer 2018-2021
15 |Opalyn M. Lopez Risk Management Officer KMMIS Division Manager 2018-2022

16 |Anthony G. Plaza Internal Audit Head SDID and Non-SDID Auditor




LifeBank-A Rural Bank

ROSARIO B. PERLAS, M.D.
President/CEO

LifeBank's Senior Management Team

RODOLFO P. YAP il REYNABELLE M. MASACOTE , CPA

Chief Operations Officer Manager - Human Development Department

MARK JAYSON A. FLORES, CPA

Manager - Finance Department

Manager - Branch Banking
Operations

FRANCISCO G. JORDAN

NORMAN M. BARRIOS

Manager - Administrative Department

Manager - Sustainable Development and

Manager - Sustainable Development and
Investment Department

Investment Department

ROSALIE F. LAUBENIA ALNER C. CAMOCON
TOM ERVIN CLINT S. SUDARIO ROMEO S. BANDAY JR.
Manager - Knowledge Management and Manager - Information Technology
Division

MIS Division

Manager - Credit Relationship
Department

NESTOR G. LENA, CPA

SYRIL JUN M. ADVINCULA
Safety Officer

Manager - Strategic Research
Development and Incubation

JOHNA MAE A. ORESCO

Chief Compliance Officer Risk Management Officer

MARIJORIE M. NIEVA OPALYN M. LOPEZ

Internal Audit Head
ANTHONY G. PLAZA



J. THE PERFORMANCE ASSESSMENT
PROGRAM

The evaluation process involves
identification of areas for assessment. It
started by accomplishing the applicable
Performance Evaluation Form (PEF). The
Chairperson then conducts interviews with
individual directors, analyze the responses in
the PEFs and from interviews; and make a
report of the findings to the Board of
Directors.

The Board of Directors deliberates the
report and develops an action plan, and
periodically review the progress of
implementation. The performance evaluation
is undertaken by the Board of Directors every
end of the term of each of the board
members which is during the election of
board members every Annual Stockholder’s
Meeting.

Each Director should have the opportunity
to meet with the Chairperson on an annual
basis to discuss the contribution they have
made to the board in the previous 12 months,
plans for the next year considering the
learning and development needs. It can also
be a part of the performance evaluation of
the board as required by the BSP.

In the conduct of the performance
evaluation, the  Chairperson of the Board of
Directors, evaluates all the members of the
Board, including the committee chairpersons,
and the President/CEO while the
Chairpersons of all the committees will do
the initial evaluation of their members before
submitting the same to the Board
Chairperson for review and final evaluation.

The Board Chairperson will perform a self-
performance evaluation. The implementation
of the Succession Plan will be undertaken as
follows:

1. The appointed Corporate Secretary is
tasked to ensure that the rules and
regulations prescribed by the BSP with
regards to membership in the Board as
stated in Section 141 of the Manual of
Regulations for Banks (MORB) are complied
with.

2. The Human Development -
Organizational Development Division (HDOD)
should keep a record of all trainings
attended by all members of the Board of
Directors and ensure that they are able to
attend all other trainings required by the
BSP. A copy of their training certificates are
filed for the purpose of monitoring and
updating.

3. The HD-OD develops the tools for use
in the implementation of the succession
planning policy for the Board of Directors,
and submit regular updates to the
Chairperson of the Board, such as the
following:

4. Stockholders who are identified to
become successors for Board officership
(President, Chairperson of the Board,
Treasurer, Secretary and Committee Chairs)
should meet the following requirements in
addition to the BSP requirements:

They must be chosen as a representative
of an ownership cluster representing a
minimum number of shares to be entitled to
one board seat and must have.
They must have undergone the necessary
orientation to perform the responsibility of
being a Board of Director They must have
been actively involved with the Board as a
member of its committees, at least 12
months from the date of appointment.

In case of vacancy, appointment to the
Board must have the approval of the
majority of the existing board members.

5. Potential successors should attend all
trainings required by the BSP (i.e. AMLA,
Corporate Governance, etc.) to prepare
them for the responsibilities and make them
readily qualified to sit as members of the
Board when a vacancy occurs.
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6. The potential successors as well as
incumbent members of the Board ‘s record
must be updated with the HD-OD and
compliance head overseeing the compliance
to trainings and the Corporate Secretary
should provide a copy of their certificates of
trainings and other achievements to form part
of the regular monitoring of potential
SuUCCessors.

PERFORMANCE MANAGEMENT SYSTEM

The Performance Management System is
a systematic process of aligning employees’
performance with the goals of the
organization. One of its purposes is to assess
and ensure that the employee is carrying out
their duties which they are employed to do in
an effective and satisfactory manner, and is
contributing to the overall business
objectives. This drives non-performers to
perform well and implements fairness in
rating.

In connection with this, a tool has been
created to measure the employees’
performances, and this has also been
modified, simplified and customized to our
needs in order to be effective and user
friendly.

The Performance Evaluation and
Development Form (PEDF) is a tool used to all
Board of Directors, Officers, Senior
Management, Managers, Supervisors & Rank
and File employees of the Bank, in order to
measure the performance and to develop
competencies and address weaknesses.

K. ORIENTATION AND EDUCATION
PROGRAM

TRAINING POLICY

Trainings are necessary to ensure that the
Bank is able to address the needed
knowledge and skills of Board of Directors,
Officers, Senior Management, Managers,
Supervisors & Rank and File employees to
reduce employee turnover and become
better talents that they may develop into
more effective and efficient talents, resulting
in financial gain.

A. INTERNAL TRAINING

Trainings conducted exclusively within the
organization by an internal trainer.

B. EXTERNAL TRAINING

Trainings provided from outside of the
organization using consultants, specialists
and outsourced speakers. These are also
public seminars or trainings attended by the
employee.

C. ON-THE-JOB TRAINING

As part of continuously educating its
employees in the job sites, periodic shuffling
and job rotations are being practiced. This
will motivate employees to learn related jobs
in their place of work and enable them to
become well rounded practitioners of the
Bank’s varied services.



L. RETIREMENT AND SUCCESSION POLICY
RETIREMENT AND SUCCESSION PLANNING

To ensure that the Bank is led and run by
adequately qualified and well-experienced
Board of Directors, officers and managers as
well as to support the Bank’s policy on
promotion from within, a succession plan is
being established to systematically and
objectively identify highly potential employees
who can be developed as successors to key
positions in the Bank. This will facilitate
continuous leadership and a smooth transition
of functions during turnover or vacancy of
posts. This will also ensure that processes,
systems and procedures are maintained
despite the changing of roles among personnel
responsible for essential tasks and significant
decisions affecting Bank’s overall management
and vital operations.

The Bank has established a succession plan
in order to achieve the following objectives:

1. Determine critical roles within the Bank,
identify and assess possible successors, and
provide them with the appropriate skills and
experiences for present and future, higher
opportunities;

2. Assist in facilitating the transfer of
corporate skills and knowledge from a superior
to a subordinate who has potential to succeed
him;

3. Operate within the principles of merit and
transparency in the personnel selection and
promotion processes;

4. Develop personnel capabilities and
competencies to ensure that there is a suitable
pool of potential applicants when positions
become available or turn vacant

5. Have on hand the right people with the
right skills in the right place at the right time,
thereby building a security net for the Bank and
mitigating risks that could result in having
leadership gaps and prolonged vacancies that
could affect management decisions in the Bank.

GUIDELINES

1. Employees who are included in the
Pool of Promotable (refer to Policy on
Promotion) shall initially compose the
LBRB Succession Pool (LSP).

2. In addition to meeting the LSP
requirements, potential successors shall
undergo a series of assessments to
determine their capabilities to pursue the
trainings and other undertakings that they
are required to hurdle.

3. The HDD shall spearhead the
implementation of the Succession Plan
and create a Management Development
Program (MDP) for the purpose.

4. Potential successors should have a
grade of “Passed” in all stages of the
required activities. Those who do not meet
this requirement shall remain in the
Promotable Pool and may be considered
for lower supervisory/managerial positions
that become vacant.

5. A team of trainers may be created
from outside sources/ experts who will
initiate the process, and among the
current  Division/Department Managers
who are found qualified to train, coach or
mentor the potential successors. These
trainers will also undergo assessment of
their capabilities and be given Board
appointment.

6. Evaluation of progress shall be on a
quarterly basis. HDD shall monitor their
progress and achievements and submit a
report to the President on a regular basis.

7. The potential successors, while
taking part in the MDP shall be relieved of
their usual workloads, but they will enjoy
regular pay and training allowances as
may be approved by the Board.
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8. These potential successors shall be
obliged to sign an agreement that will be
enforced within the period of their
involvement in the MDP. A fixed term of
employment may be set before they can be
allowed to leave the Bank for whatever
personal reasons; otherwise they will be
required to pay back the cost incurred on
their participation in the MDP as may be
prescribed by the Board.

9. There shall be no more than ten (10)
candidates for an MDP batch in order to
ensure that they are given enough time and
attention during the trainings and they are
well guided during their actual job exposure
or practicum.

10. Those employees who are 55 years
old at the start of the succession planning
process may no longer be considered in the
MDP to ensure that those who pass the
MDP will not be nearing the retirement age
by the time they finish the MDP.

M. The Board of Directors, Board
Committee Chairperson and members will
be given trainings based on BSP required
trainings as per stated in MORB,
committees they handled and the result of
the evaluation. As for Senior Management
and Supervisors the development programs
shall involve the following phases as
enumerated below:

a. Attendance in Supervisory and
Management Trainings (internal/external) to
include topics on:

For Supervisory Development Program (SDP):
e Management Principles
o Communication Strategies
e Leadership and Team Building
e Marketing and Sales Skills Development
¢ Financial Management
e Business Ethics and Social Responsibility
e Performance Management
e Human Development Management

For Management Development Program (MDP):
e Management and Organization
e Banking and Financial Intermediation
e Risk Management and Control
¢ Strategic Thinking and Decision Making
¢ Good Corporate Governance
e Trainer’s Training
e Leadership Activation on Demand (LeAD)

b. Coaching and Mentoring — which involves
assigning a potential successor to work
closely with a Division/Department Manager
who will regularly show him/her how work is
being done and decisions made in the work
unit.

c. Shadowing - which allows the potential
successor to help or assist the
Division/Department Manager as an
understudy in the quasi-supervision or
overseeing of the work unit, or in acting on the
latter’s behalf as Officer-in-Charge.

d. Inter-department Job Rotation - after
having passed the previous phases, HDD will
transfer the potential successors to another
Division/Department so that the potential
successor may learn the work processes and
other business aspects of the Bank in various
units. As a way to measure their learning
progress, the potential successors may be
subjected to comprehensive written and oral
examinations before a panel consisting of
selected members of the Management
Committee and the Board as may be decided
upon by the President.



PROCEDURES

1. Identifying the critical management
positions and leadership qualities.

In identifying potential successors,
Management looks beyond basic skills and
knowledge required to perform an adequate
job and into the deeply rooted capabilities
an individual’s social role, self-image, traits,
and motives that can most accurately
determine high-potential candidates. The
parameters for identifying leadership roles
and critical positions include:

1. Cognitive capacity

2. Systems thinking

3. Emotional and social intelligence

4.Creativity

5.Values alignment with the Bank’s vision,
mission, goals, culture.

Based on the above-cited parameters,
the specific skills, capabilities, knowledge
and qualifications required for success in all
leadership roles and critical positions
should be observed in a candidate.

The following positions shall be included
in the Succession Plan of the Bank:

e President

¢ Chief Compliance Officer

e Internal Audit Head

¢ Risk Management Officer

e Chief Operating Officer

e Chief Finance Officer

e Chief Human Development Officer

e Chief Information & Communication
Technology Officer

o All Department Managerial Positions

¢ All Division Managerial Positions

2. Developing the Succession Plan

After the leadership roles and critical
positions are identified, we now know
what our needs are both for the present
and future and we can create a more
comprehensive competency list based on
our staffing needs. The following steps
should be observed, namely:

a. ldentify the future vacancies in the
higher levels of the organization.

b. Create/develop a more detailed job
description (JD) for the positions complete
with the knowledge, skills, and experience
that are required for success for anyone
assuming the role. The JDs should include
the competencies defined in identifying
the leadership roles and critical positions.

c. Detail the type of learning and
development curriculum that will be
provided to train team members for these
vacancies. Such development programs
will be in line with developing the skills set
for the defined leadership roles and
critical positions which take the form of:

e Training

e Mentoring

e Shadowing Senior Leaders

e Coaching

¢ Intra-departmental movement in line w/
vacancy policy

¢ Inter-departmental rotation programs

3. Populating the Succession Pool

An evaluation of the current employees to
identify talent pool candidates will then be
undertaken. HDD and their respective
Department Heads will identify high
performers as well as team members who
display great potential. This stage
includes:
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a. Reviewing performance metrics using
the new Performance Management
System (PMS), referrals, and past work
experience.

b. Having a conversation with employees
who are being considered for the
succession pool about their career plans.

c. Assessing each individual on their
ability to excel and take the Bank to new
heights

4. Retirement Age and Tenure

BOARD OF DIRECTORS

a. No age limit, as long as he/she is
capable of sound decision making and
business judgement;

b. Physically and mentally fit. No major
health issues and is able to attend BOD
and Committee meetings as prescribed by
BSP Circular 969 series of 2017.

QUALIFICATIONS OF A DIRECTOR

a. He must have integrity/probity,
physical/mental fitness; relevant
education/financial literacy/training;
possession of competencies such as
knowledge and experience, skills,
diligence and independence of mind, and
sufficiency of time fully carry out
responsibilities.

b. He must have attended seminar on
corporate governance for board of
directors.

INDEPENDENT DIRECTORS

May only serve for a maximum
cumulative term of nine (9) years as
prescribed by BSP Circular 969 series of
2017.

SENIOR MANAGEMENT

Retirement Employees shall retire upon
reaching the age of sixty (60) years or more
but not beyond sixty-five (65) years old and
having served the establishment for at least (5)
years.” *Chapter 15, Article 302 of Department
of Labor and Employment’s, Workers’
Statutory Monetary Benefits.

M. REMUNERATION POLICY

LIFEBANK - A RURAL BANK REMUNERATION
POLICY - BOARD AND SENIOR MANAGEMENT

The remuneration policy of the Bank is one
of the key components of the HR strategy,
which supports the overall business strategy. It
promotes the achievement of the strategic
objectives within the Bank’s risk appetite.

The Bank implemented a new salary
structure last October 2017. It shall be
reviewed every two (2) years to ensure that it
is competitive within the industry, helps build a
culture of high performance, and can attract,
retain, motivate and reward high performing
employees.

For Board members, the compensation is
by way of Honorarium given during its monthly
Board meetings. The monthly honorarium to
Board members is reviewed annually by the
stockholders during the Annual Stockholders’
meeting. Any increase will depend on the
financial performance and condition of the
Bank during the previous year. The increase in
honorarium is not automatic and requires an
improvement in the Bank’s financial condition.
The President/CEO recommends to the
stockholders any increase in honorarium of
board members.



The President/CEO is appointed by the
Board of Directors. The remuneration for
this position is determined and decided
upon by the Board. Any increase in salary of
the President/CEO is anchored primarily on
the achievement of strategic initiatives and
the financial condition of the Bank. The
salary is reviewed together with the general
salary review every three (3) years. Any
positive adjustment is taken up during a
Board meeting and approved by the Board.

For other Senior Management positions,
the remuneration follows the
recommendation of the Human
Development Department (HDD) after the
general salary review. Any new salary
structure which is recommended by HDD
needs to be reviewed and approved by the
Board of Directors.

N. RELATED PARTY TRANSACTIONS
(RPTs)

In accordance with the regulations,
policies and guidelines on Corporate
Governance issued by Bangko Sentral ng
Pilipinas (BSP), the Securities and Exchange
Commission (SEC) and other regulatory
bodies, LBRB recognizes the need to
strengthen its policy on related party
transactions (RPT) and other similar
situations so as to prevent or mitigate
abusive transactions with related parties
and avoid risks of conflict of interest.

This is also in consonance with LBRB’s
adherence to the highest principles of good
governance as the bank subscribes to the
philosophy of integrity, accountability and
transparency in doing business.

Similarly, Philippine Accounting Standard
(PAS) 24 Related Party Disclosures
provides that an entity should disclose

information about the transactions and
outstanding balances necessary for an
understanding of the potential effect of the
relationship on the financial statements.

The Bank considers the following factors
to the extent relevant to the Related Party
Transaction.

(a) The identities of the parties involved in
the transaction or relationship;

(b) The terms of the transactions are fair and
on arm’s length basis to the Bank;

(c) The impact on the Director’s or Officer’s
independence;

(d) Whether the RPT would present an
improper conflict of interest for any Director,
Stockholder or Officer of

the Bank; and

(e) Material RPTs will be reported to
regulatory agencies as required and shall be
ratified and approved by authorized
signatories of the Bank.

REVIEW AND APPROVAL OF RPTs

a. All credit and non-credit RPTs go
through the normal approval process of
the Bank given the delegated discretion
after due consideration to existing DOSRI
and Single Borrower’s limits.

b. Upon approval, all Php1,000,000.00
and above RPT including transactions
falling under the Ordinary Course of
Business with deviation are referred to
the Board. The Board reviews, ratifies,
and approves these RPTs
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f. Any member of the Board who has
interest in the transaction must abstain from
participation in the review and approval of

c. The Board will consider the following
factors to the extent relevant to the RPT in
conducting an evaluation:
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(i) the identities of the parties involved in the
transaction or relationship;

(ii) the terms of the transactions are fair and on
arm’s length basis to the Bank;

(iii) the impact on the Director’s or Officer’s
independence; and

(iv) whether the RPT would present an
improper conflict of interest for any Director,
Officer or Stockholder of the Bank.

d. For a transaction involving a sale of bank
assets, the Board shall review the following:

() results of the appraisal, valuation
methodology used as well as alternative
approaches to valuation;

(i) description of the asset including date
acquired and costs basis;

(ii)  information  concerning potential
counterparties in the transactions:

(iv) approximated value of the transaction and
the approximated value of the related party’s
interest in the transaction;

(v) description of provisions or limitations
imposed as a result of entering into proposed
transaction;

(vi) whether the proposed transaction includes
any potential reputational risk issues that may
arise as a result of or in connection with the
proposed transaction;

(vii) purpose of transaction; and

(viii) potential benefits to the Bank.

e. The Board approves and confirms all
RPTs.

any RPT.

g. If an actual or potential conflict of
interest arises on the part of a director,
officer or stockholder, he is mandated to
fully and immediately disclose the same
and should not participate in the decision-
making process relating to the transaction.
Any member of the Board who has an
interest in the transaction under discussion
shall not participate therein and shall
abstain from voting on the approval of the
transaction.

h. Transactions entered into with an
unrelated party that subsequently
becomes a related party shall not be
covered by this policy requirement unless
alteration to the terms and conditions, or
increase in exposure level, related to
these transactions after the non-related
party becomes a related party has been
made.

i. Breaches in limits shall be reported to
the Board with the decision of the Board to
accept the exposure or to take steps to
address the breaches, as may be
necessary, duly documented in the
minutes of meeting.



O. SELF-ASSESSMENT FUNCTIONS
COMPLIANCE DEPARTMENT

Role and Mandate

The Compliance Department oversees the
implementation of the LBRB’s Compliance
Risk Management System which is designed
to identify and mitigate risks which may
erode the franchise value of the Bank such
as risks of regulatory sanctions, material
financial loss or loss to reputationthe Bank
may suffer as a result of its failure to comply
with laws, rules, related self-regulatory
organization standards, and codes of
conduct applicable to its activities. Said risk
may also arise from failure to manage
conflict of interest, treat customers fairly, or
effectively manage risks arising from money
laundering and terrorist financial activities.

The Compliance Department performs
the compliance function which is an
independent function that defines, advises
on, monitors and reports on the Bank’s
compliance risks. It shall facilitate effective
management of compliance risk by: (a)
advising the Board and Senior Management
on relevant laws, rules and standards,
including keeping them informed on
developments in the area; (b) apprising the
Bank’s personnel on compliance issues, and
acting as contact point with the Bank for
compliance queries from its personnel; (c)
establishing written guidance to staff on the
appropriate implementation of laws, rules
and standards through policies and
procedures and other documents such as
compliance manuals, code of conduct and
practice  guidelines, (d)  identifying,
documenting and assessing the compliance
risks associated with the Bank’s business
activities, including new products and
business  units; (e) assessing he
appropriateness of the Bank’s compliance
procedures and guidelines, promptly
following up any identified deficiencies, and
where necessary, formulating proposals for
amendments;

(f) monitoring and testing compliance by
performing sufficient and representative
compliance testing; and (g) maintaining a
constructive working relationship with the
BSP and other regulatory agencies.

The compliance function shall focus on
identifying and mitigating risks (e.g., legal or
regulatory sanctions, material financial loss,
or loss to reputation) that may erode the
franchise value of the Bank as a result of its
failure to comply with laws, rules, related
self-regulatory organization standards, and
code of conduct, or inability to manage
conflict of interest, treat customers fairly and
money laundering and terrorist financing
activities.

Moreover, Compliance Department is
also responsible for the management of
LBRB’s Money Laundering and Terrorist
Financing Prevention Program (MTPP) and
oversight of its implementation and conduct
of AML Compliance Checking for Bank
proper, independent from that performed by
Internal Audit. The MTPP is geared toward
the promotion of high ethical and
professional standards and prevention of
the Bank being used, intentionally or
unintentionally, for money laundering and
terrorism financing activities.

Authority

The compliance function shall have a
formal status a formal status within the
organization. It shall be established by a
charter or other formal document approved
by the board of directors that defines the
compliance function’s standing, authority
and independence.
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It shall have the right to obtain access
to information necessary to carry out its
responsibilities, conduct investigations of
possible breaches of the compliance
policy, and shall directly report to and have
direct access to the board of directors
through the board-level Audit Committee.

Reporting Process

The Compliance Department reports
functionally to the Audit Committee and
provides periodic reports concerning the
Bank’s state of compliance with rules and
regulations of BSP and other regulatory
bodies.

INTERNAL AUDIT DEPARTMENT

Function

The Internal Audit Department (IAD) is an
independent unit reporting functionally to
the Audit Committee and administratively
to the President. The IAD performs internal
audit function which is an independent,
objective, assurance and consulting
function established to examine, evaluate
and improve the effectiveness of internal
control, risk management and governance
systems and processes of LBRB, which
helps management and the board of
directors in protecting the Bank and its
reputation.

The internal audit function shall both
assess and complement operational
management, risk management,
compliance and other control functions. In
this respect, the internal audit shall be
conducted in frequencies commensurate
with the assessed levels of risk in specific
banking areas.

Mandate

Pursuant to Bangko Sentral regulations,
LBRB has in place adequate and effective
internal control framework for the conduct of
its business taking into account its size, risk
profile and complexity of operations. The
internal control framework embody
management oversight and control culture;
risk recognition and assessment; control
activities; information and communication;
monitoring activities and correcting
deficiencies.

Purpose, Authority and Responsibility

IAD, through the IAD Head, is authorized to
direct a plan and program of internal control
testing of LBRB policies, programs,
procedures, actions, decisions, records,
reports, personnel, properties, and operations
as an effective tool and supply of information
for internal control and review system and
decision making policy. In accomplishing such
function and activities, IAD shall have free and
unrestricted access to all LBRB’s functions,
records, property, and personnel, full
cooperation by the management and
adequate resources to effectively discharge
its function.

The Role and Scope of Internal Audit

Internal audit plays a vital role in
governance and accountability. Without a
strong, objective and independent assurance
function, the effectiveness of the overall
governance framework of the bank is severely
weakened. With an effective internal audit
function, there is greater confidence that the
decisions being taken are informed by
appropriate information on risk and control.
Internal audit’s systematic and disciplined
approach adds value and improves the
organization’s operations.



The role of IAD function is to ensure
that, the bank is provided with an
independent assurance regarding the
effectiveness of the risk management,
control and governance process. The
internal audit function fulfils this role by
bringing a systematic, disciplined approach
to  assessing and improving  the
effectiveness of the bank’s management,
control and governance processes.

The scope of work of the internal audit
function is to determine whether the bank’s
management, control and governance
processes is adequate and functioning in a
manner to ensure:

1.Risks are appropriately identified and
managed;

2. Financial, managerial, and operational
information is accurate, reliable and timely;

3.Compliance with policies, standards,
procedures and applicable laws and
regulation is achieved;

4 Resources are acquired economically,
used effectively and adequately protected;

5.Programs, plans and objectives are
achieved,;

6.Quality and continuous improvement are
fostered in the Department’s control
processes; and

7.Legislative or regulatory issues affecting
the Department are recognized and
addressed properly.

When opportunities for improving
management control, governance, or
resource stewardship are identified during
audits, they are communicated to the
suitable level of management so that
appropriate action can be taken. The internal
audit function plays an important role in
supporting departmental operations. It
provides assurance on all the important
aspects of the risk management strategy
and  practices, management control
frameworks and practices and governance.
Where control weakness exist and where
the achievement of objectives is at risk,
internal audit plays a role in providing
constructive advice and recommendations.
In this way, internal audit contributes to
enhanced accountability and performance.

Reporting Process

The Audit Committee’s primary purpose
is to provide assistance to the LifeBank
Board in fulfilling its oversight
responsibilities over the Bank’s reporting
policies, practices and control, internal and
external audit functions.

The IAD reports to the Audit Committee
the results of its assurance services, special
audits, and other services to ensure that
Senior Management is taking necessary
corrective actions in a timely manner to
address any weakness, noncompliance with
policies, laws and regulations, and other
issues identified by auditors.
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The Audit Committee holds its meetings
at least once a month to ensure the
effectiveness and adequacy of the internal
control system and that risks are properly
managed. On top of the discussion and
notation of the regular reports of the IAD
and the Compliance Department, the
Committee also deliberates on various
issues and concerns related to the Bank’s
existing internal controls, potential breaches
and vulnerabilities and likewise
recommends ways and measures to
strengthen internal controls and manage
risks. The business units that fail in the audit
are also required to present to the Audit
Committee the status/action taken on
audit’s recommendations to address
internal control breaches or related plans.

P. DIVIDEND POLICY

Dividends to stockholders are declared
from the surplus profits arising from net
income earned every fiscal year. The Board
of Directors determine how much cash
dividends to declare to stockholders based
on the percentage increase in net income
for the year compared to that of the
previous year. Any planned investment or
expansion of the business for the year is
also considered before the final amount of
cash dividends is recommended.
Shareholders are either paid in cash or
stock dividends on an annual basis. The
Board ensures that such dividends declared
is in accordance with applicable laws and
guidelines set by the BSP.

Q. CONSUMER PROTECTION
PROCESS

CONSUMER PROTECTION

The Consumer Protection Risk Management
System (CPRMS) is a means by which a Bank
identifies, measures, monitors, and controls
consumer protection risks inherent in
operations. These include both risks to the
financial consumer and the Bank.

A carefully devised, implemented, and
monitored CPRMS provides the foundation for
ensuring the Bank’s adherence to consumer
protection standards of conduct and
compliance with consumer protection laws,
rules and regulations, thus ensuring that the
Bank’s consumer protection practices
address and prevent identified risks to the
Bank and associated risk of financial harm or
loss to consumers.

ROLE OF BOARD OF DIRECTORS (BOARD)
AND SENIOR MANAGEMENT IN
CONSUMER ASSISTANCE MANAGEMENT
SYSTEM

The Board of the Bank shall be responsible
for the delivery of effective recourse to its
consumers. Pursuant thereto, the Board
shall:
e Approve the Consumer
¢ Assistance policies and procedures;
e Approve Risk Assessment Strategies
relating to Effective Recourse by the
Consumer;



e Ensure compliance with Consumer
Assistance policies and procedures;

¢ Provide adequate resources devoted to
Consumer Assistance; and

e Review the Consumer
policies at least annually.

Assistance

The Bank’s Senior Management shall be
responsible for the implementation of the

Consumer  Assistance policies and
procedures.
CORPORATE STRUCTURE

The Bank has a dedicated Head Consumer
Assistance Officer (HCAO) directly reporting
under the Office of the President and has
the following Consumer Assistance Officers
(CAOQ) deployed in Branches and BLUs:

e Branches - The Branch Operations
Officers acts as the CAO

¢ BLUs - The SDID Area Managers acts as
the CAO.

FILING A COMPLAINT

A Customer who has a request or
complaint against the Bank’s personnel,
policies and procedures, system or
defective property may file a complaint
before the Customer Assistance Officer.

The customer may file a request or
complaint by accomplishing a Complaint
Form to be provided by the Bank. The
Customer/Requester observes the following
procedures:

RESPONSE PERSON IN-
STEP PROCEDURE FORMS
TIME CHARGE
1 Approach the Consumer 1 G A
Assistance Officer minute CAO
2 'Eglr:np the Complaint 5 minutes CAO Co'r:Tz)Fr)rlginT
Submit the Complaint ) Complaint
3 Form to the CAO =9 il e Form
Investigate the
4 complaint or request 1-2 days e
Analyze the nature of
complaints and prepare L
5 the recommended 1-3 days e Memo
solutions
Approve the
¢ recommended solutions 1-2 days REAO Memo
7 *ngvgiﬁfﬂgfl spiyio 1-2 days CAO Letter
RESPONSE PERSON
STEP PROCEDURE TIME INOCHARGE FORMS
Approach the Consumer )
! Assistance Officer lninis e
2 Fill up the Complaint Form 5 minutes CAO Co;;nplain’r
orm
3 Submit TT};e?EsglpilSim Form 1-3 minutes CAO Col:mo;:lginf
Refer the Complaint Form
4 to the Head Consumer 1-2 days CAO Memo
Assistance Officer (HCAO)
5 Invesfigqferetzﬁecs?mploim or 1-30 days CAO
Analyse the nature of
é complaints and prepare the 1-10 days HCAO Memo
recommended solution(s)
Review and Approve the President/
7 recommended solution(s) 1-3 days CEO/Board Memo
8 Provide official reply to the 12 cleys CAO Letter

Customer
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R. SUSTAINABILITY FRAMEWORK

LBRB's SUSTAINABILITY STRATEGY

1.Sustainability Objectives

LBRB strives to ensure that we embody our
commitments as part of our key operational
goals, environmental and social commitments,
LBRB’s efforts are focused on the following
goals:

e Minimize the environmental impact of our
Bank’s internal operations through efficient
use of resources.

e Promote projects that contribute to
environmental protection through our
banking activities;

e Assist financially challenged high school
students of deserving client's children to
pursue higher education in partnership with
LMFI through its scholarship program;

e Supports community empowerment and
resiliency through outreach activities and
programs.

* Provide financial resources to projects and
initiatives  that  directly affect the
sustainable growth of the country and the
extension of education through various
financial literacy projects.

2. Environmental and Social Risk Management
System (ESRMS)

The ESRMS of LifeBank - A Rural Bank
provides granular expectations on the
management of environmental and social risks
in relation to credit and operational risk
exposures of the bank.

LBRB sets strategic environmental and
social objectives which cover short,
medium, and long-term horizons but not
limted to  sustainable  agriculture,
agroforestry, forestry and fisheries, among
others.

LBRB also implements policies, methods,

and procedures to control operational risk
deriving from environmental and societal
hazards such as extreme weather
conditions to promptly restart the
operations and provide operational
resilience.

3. Products and Services Aligned with
Sustainability Standards and Practices

LBRB intends to allocate an amount
equal to the net proceeds of any
Sustainable Financial Instruments (SFI) to
finance and refinance the bank’s
sustainability loans to borrowers, its own
operating activities, and projects in eligible
Green and Social Categories but not
limited to the following:

1.Sustainable Water and Wastewater
Management
2.Resource Efficiency and Pollution

Prevention and Control

3.Environmentally

Management  of  Living

Resources and Land Use

4.Clean Transportation
5.Renewable Energy

Sustainable
Natural






A. ORGANIZATIONAL STRUCTURE

B. MAJOR STOCKHOLDERS OF THE BANK

# Name of Director Nationality % of Stockholdings Voting Status
1 | Blue Fields Enterprises Filipino 13.92 Voting
2 | Joseph A. Perlas Filipino 10.68 Voting
3 | Vicente P. Perlas Filipino 10.67 Voting
4 | Rosario B. Perlas Filipino 6.93 Voting
5 | Bernardita J. Perlas Filipino 6.53 Voting
6 | Hermie R. Barbasa Filipino 6.52 Voting
7 | Jose P. Perlas Filipino 6.0 Voting
8 | Miguel Antonio O. Perlas Filipino 4.01 Voting
9 | Anunciacion P. Perlas Filipino 3.37 Voting
10 | Emmanuelle O. Perlas Filipino 2.94 Voting
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C. PRODUCTS AND SERVICES

PRODUCT NAME DESCRIPTION

LifeSaver

A conventional way of savings and easy monitoring of your account transactions through a
passbook.

LifeSaver Plus

Equivalent of time deposit but instead of a certificate, a passbook is given. Fixed term and
higher interest than a regular savings. Can be withdrawn upon maturity.

LifeKiddie Savers

A passbook-based savings account for kids ages 7 to 12 years old with low initial deposit
and maintaining balance.

LifeTeen Savers

A passbook-based savings deposit for teenagers ages 13 to 18 years old with low initial
deposit and maintaining balance.

Is offered to small farmers and fisher folks engaged in the production of crops, poultry,

ity livestock, and fishery.
. Is offered to qualified clients who want to acquire brand new or second hand vehicles
LifeDRIVE . . . . . e
including trucks and refinancing chattel loan from other financial institutions.
. Is a secured loan extended to individuals for the purpose of lot purchase, house
LifeHOME N .
construction, improvement and renovation.
. Is a standby loan available to existing LifeSaver or Special Savings Deposit account holders
LifeSECURE - . . .
that intend to bridge financial gaps for personal and other purposes.
LifePAC A ready credit facility intended for Bank depositors with their deposit as collateral.
LifeSMILE Is a secured loan Product for Micro-Scale, Small Scale and Medium Scale Projects.

Motorcycle Loan

A loan for a brand new motorcycle for personal or commercial use.

Educational Loan

Is a loan granted to deserving members who stay longer and shows good repayment record
with benefits of the flexible term of payments and low interest rate.

Water, Sanitation and Hygiene (WaSH) loan is granted to LifeBank's existing clients to

Entrepreneurial
Program (IEP)

WaSH Loan support their needs for a safe water sourcing and improved water facilities such as the
construction of their water connection, toilet, and lavatory.

Ikabuhi IMP offers loans for entrepreneurs for start-up or additional capital with no collateral up to

Microfinance fifty thousand pesos (P 50,000.00). Fast and easy loan processing with affordable interest

Program rates.

Ikabuhi

IEP offers loans to all qualified entrepreneurs for additional capital with no collateral up to
three hundred thousand pesos (P 300,000.00).

[3)]
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D. BANK'S WEBSITE
https://lifebankrb.com.ph

E. BANK'S DIRECTORY
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HEAD OFFICE BRANCHES
LIFEBANK BUILDING
Brgy. Duyan-duyan, Santa Barbara, ~ MAASIN ILOILO CITY ROXAS CITY

lloilo 5002 Tel: (033) 332-1436 and
(033) 523-4506

BRANCH-LITE UNITS

PROVINCE OF ILOILO

BAROTAC NUEVO
Mabini Corner Zamora St., llaud
Pob., Barotac Nuevo, lloilo
5007 Tel: (033) 323-0375

MIAG-AO
Nico St., Brgy. Ubos llawod, Miag-ao, lloilo
Tel: (033) 3327-0575

PASSI CITY
Commonwealth St., Passi City, lloilo 5037
Tel: (033) 536-7994

SARA
Tady St., Sarq, lloilo 5014
Tel: (033) 331-9305

BALASAN
Brgy. Balanti-an, Balasan, lloilo 5018
Tel: (033) 331-9305

OTON
J.P. Laurel St., Poblacion North, Oton, lloilo
Tel: (033) 510-8501

POTOTAN
Guanco St., Pototan, lloilo 5008 Tel: (033)
529-0032

BAROTAC VIEJO
Tupaz St., Barotac Viejo, lloilo

LAMBUNAO
No.6 Loberiza Street, Poblacion llawod,
Lambunao, lloilo

CALINOG
Brgy Poblacion Rizal llawod, Calinog, lloilo

SAN MIGUEL
RV Sanchez St., San Miguel, lloilo

JANIUAY
Brgy. San Julian, Janiuay, lloilo

ESTANCIA
Samonte St., Villa Paterna Subdivision,
Estancia, lloilo

LEGANES
National Road, Guihaman, Leganes, lloilo

14 Taft St., Maasin, lloilo 5030
Tel: (033) 333-1439

PROVINCE OF AKLAN

KALIBO
Abiera Rd. Roxas Ave. Ext., Andagao,
Kalibo, Aklan
Tel: (036) 500-7198

CATICLAN
Villar Commercial Complex Caticlan,
Malay, Aklan

ALTAVAS
Gregorio Bldg, Bonifacio St., Poblacion,
Altavas, Aklan

MALINAO
Alfonso St., Malinao, Aklan

IBAJAY
Corner Conanan Solidium St., Ibajay, Aklan

BANGA
Linabuan Sur, Banga, Aklan

NUMANCIA
Laguinbanwa East, Numancia, Aklan

Brgy. Maria Clara, Iznart Extension,
lloilo City 5000 Tel: (033) 336-0924 ,
(033) 336-0426 and

(033) 503-3193

PROVINCE OF ANTIQUE

SAN JOSE
Bagumbayan, San Jose, Antique

CULASI
Cadiao St., Poblacion, culasi, Antique

BUGASONG
Moscoso St., Brgy. llaya, Bugasong, Antique

PANDAN
Rodillon Building. Brgy. Dionela,
Pandan, Antique

TOBIAS FORNIER
Rizal St., Brgy. Poblacion Sur,
Tobias Fornier, Antique

LAUA-AN
Poblacion, Laua-an, Antique

KM2 Lawaan, Roxas City, Capiz 5800
Tel: (036) 320-0077 and (036) 522-
1097

PROVINCE OF GUIMARAS

JORDAN
Brgy. San Miguel, Jordan, Guimaras

BUENAVISTA
Purok 4 New Poblacion,
Buenavista, Guimaras

NUEVA VALENCIA
Poblacion, Nueva Valencia, Guimaras
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The KPMG Center, 6/F

6787 Ayala Avenue, Makati City
Philippines 1209

Telephone +63 (2) 8885 7000
Fax +63 (2) 8894 1985

Internet www.home.kpmg/ph
Email ph-inquiry@kpmg.com
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REPORT OF INDEPENDENT AUDITORS

The Board of Directors and Stockholders
LifeBank - A Rural Bank

Bypass Road, Brgy. Duyan-Duyan

Sta. Barbara, lloilo

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of LifeBank - A Rural Bank (the Bank), which comprise the
statements of financial position as at December 31, 2022 and 2021, and the statements of profit or loss
and other comprehensive income, changes in equity and cash flows for the years then ended, and
notes, comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Bank as at December 31, 2022 and 2021, and its financial performance and its cash
flows for the years then ended in accordance with Philippine Financial Reporting Standards (PFRSs).

Basis for Opinion

We conducted our audit in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Bank in accordance
with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics) together with
the ethical requirements that are relevant to our audit of the financial statements in the Philippines, and
we have fulfilled our other ethical responsibilities in accordance with these requirements and the Code
of Ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Firm Regulatory Registration & Accreditation:

PRC-BOA Registration No. 0003, valid until November 21, 2023

SEC Accreditation No. 0003-SEC, Group A, valid for five (5) years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by SEC Accreditation No. 0004-FR-5)

IC Accreditation No. 0003-IC, Group A, valid for five (5) years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by IC Circular Letter (CL) No. 2019-39, Transition clause) BSP Accreditation No. 0003-BSP, Group A, valid for five (5)
years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by BSP Monetary Board Resolution No. 2161, Transition clause)

R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms

affiliated with KPMG International Limited, a private English company limited by guarantee
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Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PFRSs, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, management is responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.
Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with PSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Bank’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Bank to cease to continue as a
going concern.



. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on the Supplementary Information Required under Bangko Sentral ng Pilipinas
Circular No. 1074 and Bureau of Internal Revenue Revenue Regulations No. 15-2010

Our audit was conducted for the purpose of forming an opinion on the Bank’s basic financial
statements taken as a whole. The supplementary information required under Bangko Sentral ng
Pilipinas (BSP) Circular No. 1074 in Note 30 and Bureau of Internal Revenue (BIR) Revenue
Regulations 15-2010 in Note 31 to the Bank’s basic financial statements is presented for purposes
of filing with the BSP and the BIR, respectively, and is not a required part of the Bank’s basic
financial statements. Such supplementary information is the responsibility of the Bank’s
management. The supplementary information has been subjected to the auditing procedures
applied in our audit of the Bank’s basic financial statements. In our opinion, the supplementary
information is fairly stated, in all material respects, in relation to the Bank’s basic financial
statements taken as a whole.

R.G. MANABAT & CO.

Partner

CPA License No. 0147917

BSP Accreditation No. 147917-BSP, Group B, valid for five (5) years covering the audit of 2021 to
2025 financial statements

SEC Accreditation No. 147917-SEC, Group A, valid for five (5) years covering the audit of 2021 to
2025 financial statements

Tax Identification No. 429-267-284

BIR Accreditation No. 08-001987-150-2022

Issued January 27, 2022; valid until January 26, 2025

PTR No. MKT 9563847

Issued January 3, 2023 at Makati City

April 30, 2023
Makati City, Metro Manila
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m R.G. Manabat & Co.
The KPMG Center, 6/F

6787 Ayala Avenue, Makati City
Philippines 1209

Telephone +63 (2) 8885 7000
Fax +63 (2) 8894 1985

Internet www.home.kpmg/ph
Email ph-inquiry@kpmg.com

REPORT OF INDEPENDENT AUDITORS
TO ACCOMPANY FINANCIAL STATEMENTS FOR FILING
WITH THE BUREAU OF INTERNAL REVENUE

The Board of Directors and Stockholders
LifeBank - A Rural Bank

Bypass Road, Brgy. Duyan-Duyan

Sta. Barbara, lloilo

We have audited the accompanying financial statements of LifeBank - A Rural Bank (the
Bank) as at and for the year ended December 31, 2022, on which we have rendered our
report dated April 30, 2023.

In compliance with Revenue Regulations V-20, we are stating that no partner of our Firm is
related by consanguinity or affinity to the president, managers, members of the Board
of Directors or principal stockholders of the Bank.

R.G. MANABAT & CO.

Partner

CPA License No. 0147917

BSP Accreditation No. 147917-BSP, Group B, valid for five (5) years covering the audit of
2021 to 2025 financial statements

SEC Accreditation No. 147917-SEC, Group A, valid for five (5) years covering the audit of
2021 to 2025 financial statements

Tax Identification No. 429-267-284

BIR Accreditation No. 08-001987-150-2022

Issued January 27, 2022; valid until January 26, 2025

PTR No. MKT 9563847

Issued January 3, 2023 at Makati City

April 30, 2023
Makati City, Metro Manila

Firm Regulatory Registration & Accreditation:

PRC-BOA Registration No. 0003, valid until November 21, 2023

SEC Accreditation No. 0003-SEC, Group A, valid for five (5) years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by SEC Accreditation No. 0004-FR-5)

IC Accreditation No. 0003-IC, Group A, valid for five (5) years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by IC Circular Letter (CL) No. 2019-39, Transition clause) BSP Accreditation No. 0003-BSP,
Group A, valid for five (5) years covering the audit of 2020 to 2024

financial statements (2019 financial statements are covered by BSP Monetary Board Resolution No. 2161, Transition clause)

R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms

affiliated with KPMG International Limited, a private English company limited by guarantee
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